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l. General

/

The Main Administration for Auxiliary Metallurgical mwm was
formed at the end of 1953, On 15 February 1954, Steidten (fnu) became head
of the Main Administration and the former acting head, Erich Lorenz, took over
the function of Technical Head. Gerhard Lorenz became head of the Commercial
Department on 1 April 1954, replacing the former provisional ‘head, Jordan (fnu).
The Administration was completely staf 28 -#o1siderable R
difficulties were encoumted in findir Eiority of thes
employees - with the exception of thHofFie ; Went, which was -
tuken over almost intact from the Main Xdm mstration for the Steel Industry -
were totally unfamiliar with the establishments concerned and their management.
As a result, a certain period of time yagrpogikitl-4o-potult the sbilf 4o
familiarize itself with the work., Theésé Yactors are all reflected in the 1954
plén~fulfillment picture,

2, Fulfillment of the Production Plan

Planned Achieved Percentage

Main Administration Total
in TDM 80,7380 75,8650 93.9
Of this total:
Consumer Goods in TDM 940, LT 5065

Fulfillment of the Production Plan in the most important plan positions was
as follews:
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Pesition Achieved Percent
.In tens unless otherwise specified; ‘
Nasspresssteine 23,500 11,856 5045
Electrieal power (TiWh) 3,000 2,656 8.5
Crude lignite , ,000 58,978 © 7646
, i 101,000 98,471 97.5 X
) 12,500 13,226 105.8
g, 7 15,760 14,792 93.9
. . 135,620 124,783 92.0 -
ind  shaped brick 56,600 50,291 88.9
Magnesite NF and shaped brick 14,500 11,332 78.2
Cerundum NF and shaped bpiek 4,400 6,389 14542 R
Graphite melting mcibgd 1,150 1,435 124,.8 L

~The Export Plan for the Main Administ
Y~ erucibles 194150 toos of stoppers
. Atteupte to increase the mperi ef

the Sovist Union remained sporadie and inadequate dupm all pretests to the
DIA.

ﬁ. 1 of the Iny - Plan _ -

v The Investment Plan for 1954 was 99,7% fulfilled, Of ~fotal figure,
the ¥ikin installations reached 99.6% of plan and the agixil: " et

he
Main Administmation tetal 1,097 1,0h1e2 e 9% 5548 -
- Of ‘this tetal:

Main installations 985 T k29 95.7% h24d

Mlhxv installations 112 9843 87.0% 13.7

Profit establishments 8 7 4 1,8715.0 $ 1,879k
Loss establistments £ 2 = 1.023,4 -
) ' U, 1 &\ 85046 = 2,38004

/

Soat inevesse 10 ,hthnl’ﬁmmodhl.”or%.()mo -
increase - uctu.ny sxperienced in 1954 amounted to 6,68 er 2,999.4 TDM,

25X1

25X1
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1. General

PR Lo oA . BRI

The “ain xd:ninlstration ior Auxilidr R et.auu*';.,lcal m 4,'“;‘ res : ] 4as
formed at the end of 1953, On 15 February 1954, Steidten (enu) became head
of the MQ!,%AdndniStr&tiQﬂ and $h ¢ former acting head, wrich lorenz, took over
the function of Techrﬁ.cﬁ Head. rhard Lorenz became head of the Commercial
Department on 1 April 1954, replacing.the former provisiot\ai.,hﬁad,adordan {rm).
The admiristration was compleiely staffed.only ¥ Juns 1954 aud.Aoibt‘derable

,difficulties were encounted in finding +!l qualified staff,’ The md‘j,orit) of the

wnloye"is - mfh ﬁhe exception of “hosé in the froduét:!cn uﬂnar‘éﬁe Which was
tiken ovér-almost ‘intact ffom the taindidnin stFat¥on-fér the vaustry -
were totally unfamiliar with the estabddshments¥concuprmed and"‘thuf"mmagemmt\
As a result, & certain period of time pue ruguered LE PUIMEE W Viebe S
familiarize itself with the work.

! Theeow "%‘r B I e N T I R IR S

2. Fulfillment of the Pf‘oductfon Pf"

Planned Achieved Percentage
Main' Adrindstration Total- .
in TDM 80,738, - 75,865 . ' 93.9
Of this total: s .
Consumer Goods in TDM 940, - v L4 50.5

s gt
U
Fulfillment of the Production Flan dn_the mqa:t.. important plun positions was
as follows:
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Plan Fosit.ion Planned achieved Percent
{In tons unless otherwise specifiedj’
Masspressstaine 23,500 11,85¢ 50,5
tlectrical power (Tkih) 3,000 2,656 28.5
Crude lignite 77,000 53,978 T
Industricl quickline 101,000 9, L4771 975
Potierts fire zlay 12,500 13,226 105.5%
Uzod ‘@hwel-1)) equipment, T 15,760 14,792 939
Fire.-lay - WF and snaped bricik . 135,620 124,783 9<,.C
Silica WF and shaped briek 56,600 bl 291 88,
Magnesite NF and shaped brick 14,500 11,332 TE.2
Corundum LF and shaped brick Ly 40O 55389 iz
Graphite melting crucible3 1,150 1,435 120,08
The .xuort Plan for tHe htain administration - 600 tons of graphite melting
crucibles and 150 tons of stoppers and Spogbe® < was completely fulfilled.
Attempts to increase the export of crapiite steppers and & ] 255 ha-
thus fur been without success. 7The import o7 graphite from 25X1
ti:e Soviet Union rerained sporadic and iradejpuate despite z.] protests to the
D14,
3. Pulfillment of the Investrmnt Plan
The Investnent Flan for 1954 was 99.7° fMifilled. 0f this total figure;
the hain irstallations reached 99.6% of plan and the awiliary me-. 100%,
Lo Fulfillment of General liepairs i'lan
{(In 7oN) Planned achieved Fsrcentage darry=cver
Fain administiration total 1,097 1,041.2 Gl 99 55,8
Of this total: :
¥ain installations 585 92,9 95T, 21
Auxiliary installations 112 98,3 87.8,. 13.7
5. SYulfillment of the Finance Flan
lumber Yield (Tok)

Planned achieved Planned Achieved
Profit esiablishrents 8 7 + 1,874.0 4 1,879.4,
{osa establiishments b 1 = 1.023.4 = b 2568

14 EVA & 850.6 = 2538004
6. Coets {Se1W¥thiatar)

. The cost increase fcraseen in the 1954 Flan ancunted to 1.9% or 906.0 T,
The cost increase actually experienced in 1954 srounted to  €.€ or 2,99G.4 Tiil.
* Noter Stoplen md

» 25X1
S5LCh.T
25X1
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